




School of Cryptography
for Young Learners
Convention n. 2021-2-ITKA210 SCH000050862
First partners meeting
Confine Mondo Associazione Culturale
Asociatia Initiative si proiecte pentru tineret Imago Mundi
Rome 25th -27th of September 2022

Program
September 25th, 2022 - 6-9pm
Welcome meeting
Participants 
CM Association staff: Caterina Del Colle, Gustavo Ranalli, Joanna De Paola, Daniele Angelini
IM Association staff: Costantin Dedu Association, Loredana Sima
Locations 
Pantheon, visit of the monument and of the exhibition
Jesus Restaurant, Via del Gesù 76, welcome refreshment






September 26th, 2022 
Visit of the city center
Participants 
CM Association: Daniele Angelini
 IM Association: Costantin Dedu Association, Loredana Sima
Location
Historical Center of Rome
Scheduled time
h 10-12am

First project meeting
Participants 
CM Association staff: Caterina Del Colle, Gustavo Ranalli, Francesca Capodiferro, Allyson Yauri Sarmiento. IM Association staff: Costantin Dedu Association, Loredana Sima
Location
CM association representative offices, via Luigi Guattani 24
Scheduled time
h 3-5 pm
Agenda
1. [bookmark: _Hlk115001312]Work on supporting tools to ensure a sound project management and implementation: create a timetable and a work scheme 
2. Set the timetable for the four steps of the training course:
 – workshops on teambuilding and introduction to cryptography and its link with other subjects like literature, governance, etc.(RO) 
 – online training course on cryptography (online) 
– laboratories on STEM and gender question and drop-in sessions for university choice (Italy) 
– contest of cryptography (IT), to assess learning activity on results
3. Create a training scheme with main topics, contents and material to train participants
4. Develop an evaluation grid to define criteria and methods to select participants (call in November 22 selection in January 2023)
5. Share the publicity and transparency policies for the selection process 
6. Suggestion on the relationship with schools
7. Brainstorming around the platform offer
8. Identify strengths and weaknesses of the joint work among partners (e.g. workloads, level of sharing…)
Coffee break




September 27th, 2022 
Visit of the Museums of the Ancient Rome
Tickets provided by CM Association
Participants 
Association staff: Costantin Dedu, Loredana Sima
Location
National Roman Museum of Palazzo Massimo, Terme of Diocletian, Palazzo Altemps and Crypta Balbi
Scheduled time
h 10-12 am

Second project meeting
Participants 
CM Association staff: Caterina Del Colle, Gustavo Ranalli, Francesca Capodiferro, Allyson Yauri Sarmiento. IM Association staff: Costantin Dedu Association, Loredana Sima
Cryptography Course Professors: Nicola Apollonio, Fabrizio D’Amore, Paolo Franciosa
Location
, Statistic Sciences Department, Campus of the University Sapienza of Rome, Piazzale Aldo Moro 1
Scheduled time
h 3-5 pm
Agenda
1. Details about the e-platform that will host the learning activity (typology, structure, tools, etc.) and the chat for shared information among professors, coordinators and tutors
2. Times for inserting materials of the cryptography course on the platform 
3. Choice for recorded lectures for the cryptography course or live lectures to be recorded online 
4. News about the list of contents of the cryptography course (ready for 08/202), and contents/material (ready by 03/2023Structure of the entry tests in mathematics and computer science to check basic skills of the participants
5. Calendar of the cryptography course
6. Taking charge of the evaluation of the motivation letters
7. Choice of tutors sharing of procedures
8. Calendar for the final activities in Rome in 2024
9. Participation of teachers in the cryptography competition
10. Contribution to the choice of experts for interdisciplinary meetings
Cofee break and final greetings



